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Collaborative Working is a force 
multiplier.

COLLABORATIVE WORKING

Collaborative Working boosts business 
performance by placing people and their 
behaviours in the centre of organisations. 
A collaborative working culture, combined 
with a robust framework for the business 
management elements that support it, are 
key to enhancing your business value.

As a capability provider for the Institute 
for Collaborative Working Australia, we 
can help your organisation implement a 
collaborative business management system 
for Collaborative Working and Collaborative 
Contracting in line with ISO44001 - the 
international business standard that codifies 
the principles of Collaborative Working.

The Value We bring

We have the largest number of 
accredited ISO44001 trainers in 
Australia Australia and accredited 
NEC4 specialists

We offer an integrated suite of 
services

Our speciality is helping design and 
build collaborative enterprises to 
unleash potential
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 Solving complex problems through an ethical, trusted 
and logical approach, Elysium EPL is a professional 
services firm trusted to help clients realise their vision, 
and convert their ideas to lasting outcomes.

Design of multi-party 
collaborative enterprises and 
commercial relationship resets.

Advice on how to apply 
collaborative working principles 
as a business discipline 
to deliver additional value 
in complex projects and 
commercial collaborations.

Commercial relationship 
resets using the principles of 
collaborate working to rebuild 
effective collaborate cultures 
within commercial enterprises.

Design and implementation of 
effective business relationship 
management systems that 
enable the establishment of 
enduring collaborative working 
cultures within and between 
organisations.

Our Services

The benefits are being realised. As of 
August 2024, all four RMCs have been 
established as well as a business 
unit for the central coordination and 
management of the RMC Network, 
with business relationships being 
managed through the business 
management system and the 
associated JRMPs.

Incorporating the JRMPs in to an RMC 
Network wide business management 
system to standardise and enable 
collaboration.

Supporting the development of a tailored 
Joint Relationship Management Plan 
(JRMP) for the parties in each RMC 
enterprise.

Incorporating a Collaborative Working 
business operating model design and 
implementation methodology in to the 
design of the new Regional Maintenance 
Centres (RMCs).

Case Study

With the Department of Defence instituting a new way to organise the 
delivery of naval maintenance in Australia, our team helped embed 
an enduring collaborative working culture between diverse elements 
of industry and Defence in an integrated matrixed organisation.

This involved:

Comprehensive, enduring solutions

Training and education on the 
application of collaborative 
working as a system of 
business management. This 
includes on application of the 
ISO44001 series of standards.

Support to the establishment of 
effective business relationship 
management arrangement 
within and between 
organisations.
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