
Chris Clapton, Lead

enquiries@elysiumepl.com.au  •  www.elysiumepl.com.au  •  1300 709 250 

We help clients realise their vision for 
new capabilities. Our deep experience 
with the capability management life 
cycle - from inception to disposal 
- positions us uniquely to fulfil 
growing capability development and 
management needs across the public 
and private sector.

We guide clients through every phase 
of the capability management life 
cycle, empowering them for long-term 
success by building their capability and 
confidence in the process.

Experience managing projects and 
programs across multiple sectors

Specialists in optimising, integrating 
and managing strategic Defence assets

Experts at critically analysing Defence 
capabilities in line with strategic 
objectives to identify capability gaps 
and opportunities

The Value We Bring

Building and maintaining capability 
is critical for enduring success.

CAPABILITY DEVELOPMENT
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Our Services

Project and program management

Capability document development

Project Administration

Capability Analysis 

Requirements Development and 
Traceability

Test and Evaluation planning

Training Needs Analysis

Integrated Logistics Support

Cost Modelling Analysis

Achieve

By partnering with the client, 
and sharing best practice 
approaches, we help them 
execute the project plan to 
achieve their goal. Key to 
this is equipping the client 
with the knowledge and 
tools they need to manage 
the capability and the life 
cycle long-term, and plan for 
future assets.

We integrate skilled 
personnel to guide clients, 
each bringing expertise 
in developing capability 
documents including 
business cases, operational 
concepts, capability needs 
statements, capability 
gate submissions, Project 
Management Plans, and 
more.

Empower

We take the time to 
understand the client’s 
vision, strategic objectives 
and the pain points that we 
can help them navigate to 
achieve the outcome.

Understand

We enable our clients to succeed through the 
provision of experienced and qualified personnel.

Our Approach

$

​Solving complex problems through an ethical, trusted 
and logical approach, Elysium EPL is  a professional 
services firm trusted to help clients realise their vision, 
and convert their ideas to lasting outcomes.Comprehensive, enduring solutions


	LinkedIn 2: 


