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Some examples of our track record 

Elysium EPL has a multi-disciplined team with extensive experience in government, defence and industry 
sectors.  Our expertise includes: 

• Large scale regulatory transformations. Elysium EPL staff were key contributors to the design and 
implementation of the Defence Seaworthiness Management System (DSwMS), which implemented a 
Regulator across more than 50K people and billions of dollars of government assets. This has been 
sought out by global Defence forces as an exemplar model for risk management and assurance of 
safety, environment and operational outcomes.  

• Design and implementation of large-scale operational transformation. Elysium has supported a 
Federal Government client in the design of a once in a generation operational overhaul across all its 
national hubs across the States and Territories. This program is expected to deliver vastly improved 
operational outcome while achieving significant efficiencies.  

• Targeted Strategy and Enterprise Design Projects. Elysium staff have contributed to numerous 
targeted strategy and supporting enterprise design projects that have helped organisations large and 
small achieve a desired future vision, helping the design and implementation of operating models that 
are fit for purpose to deliver the target objectives. 

Elysium EPL Pty Ltd is Australian owned management consultancy, established in 2017,  that supports a range 
of clients in the Federal Government, State Government, and Private Sector. Building on our innovative thinking, 
deep subject matter expertise and collaborative working approach we develop comprehensive solutions that 
deliver enduring value to our clients. 

Elysium EPL’s Organisational Design and Implementation practice provides a range of services to organisations 
to define their desired outcomes and target optimal future state. We then collaboratively develop a design that 
is fit for purpose for delivery of those outcomes. This design is done in a collaborative manner with the 
engagement of key internal and external key stakeholders to ensure that the final solution is fit for purpose and 
importantly has buy-in for implementation. In conjunction with our Strategic Procurement Practice, we are 
regularly engaged to design and implement organisations that effectively integrate key suppliers within a 
collaborative working business management framework to deliver the full benefits of strategic supplier 
agreements. 

Elysium is about achieving outcomes – we work with the organisation to implement the enterprise 
transformation to ensure that the targeted future state benefits are achieved. A big focus of all Elysium projects 
is the building of the capability of our clients to ensure that projects are successful, and that solutions are 
enduring, delivering ongoing value to our client long after we have delivered the project.  

Typical services provided by our Enterprise Transformation practice include Strategy Development, Enterprise 
and Operating Model Design, Current State Enterprise Assessments, Process Re-Engineering, Business Case 
Development, Change Management Strategies, and Implementation Services.  

 

 

 

 

 

 

 

 

 

 

 

              
           

      

Elysium EPL’s Organisational Design and Implementation practice comprises a 
dedicated and highly experienced team of industry professionals that are sought 
out for their end-to-end delivery of enduring solutions to complex and intractable 
problems.  



 

 

enquiries@elysiumepl.com.au  
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More Information 

 

http://www.elysiumepl.com.au/

